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Watch Viral Change in an audiovisual 
presentation at 

www.thechalfontproject.com

A selection of  meetingminds:
This month’s hot seller:
VIRAL CHANGE
The alternative to slow, painful and unsuccessful 
management of change in organisations           
by Leandro Herrero

Most conventional change management programmes fail 
and most more or less assume that the rational appeal to 
change (along with lots of communication and training) will 
be enough for people to change their ways. However, this 
assumption is wrong. People often continue to do things like 
before, and they see the slow, painful and ultimately unsuc-
cessful progress of these mammoth programmes as just 
another passing trend.

Viral Change provides a completely different framework for 
change, which works faster, is far more effective, potentially 
more inclusive and defi nitely long lasting.  It strongly resem-
bles the transmission of an infection (in this case, the virus 
of ‘successful change’) and eliminates the need for massive, 
intrusive (and often costly!) change management initiatives. 
Viral Change is simply the most modern and effi cient way to 
create change in the modern organization. Can you afford not 
to be infected ?
(ISBN 978-1-905776-01-6 - £19.95/$29.95 US - 392 p.)

Also from meetingminds:
THE LEADER WITH SEVEN FACES
Finding your own ways to practice leadership in today’s organisation 
by Leandro Herrero

This book does not provide just another theory of leadership or another list of quali-
ties for the effective leader. It provides a map of questions and answering those ques-
tions will guide any leader(-to-be) to their personal full potential. It takes the leader 
out of his/her zone of comfort and into a world of possibilities.
(ISBN 978-1-905776-00-9 - £19.95/$29.95 US - 326 p.)

NEW LEADERS WANTED - NOW HIRING!
12 Kinds of people you must fi nd, seduce, hire and fi nd a job for
by Leandro Herrero

A select and small percentage of managers has the key to success. But what are 
the skills these people have that enable them to create business success? This 
book explores those new skills and new approaches to reality. It will guide you 
in your search to fi nd those people and it will help you create the conditions for 
extraordinary success in your organisation.
(ISBN 978-1-905776-02-3 - £15.95/$22.95 US - Early 2007 - Available to preorder)


