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Re-invent
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Status = change (fast)

Stability = fantasy
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Managing 

by 

default
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You say You do

From product selling to 
solution selling

Rewards by call rates/product 
market share

wŜŘŜǎƛƎƴƛƴƎ ƻŦ ŦǳƴŎǘƛƻƴǎ Ψǘƻ 
align with customer 
ŜȄǇŜŎǘŀǘƛƻƴǎΩ

Breaking news: The 
pharmaceutical industry 
discovers Key Account 

Management
Reputation management Damage limitation

Customer-centrism Industry-centrism
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But we are a 

regulated 

industry...!

www.TheChalfontProject.com



V20 signatures to approve X

V3 months to decide Y

VRedundant processes

VDecisions made, no follow up

VMonthly Reports

VQuarterly reports

VIncentive schemes written by a 

quantum physicist

VPeople paid to show up

But we are a 

regulated 

industry...
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More of the same - even 
better and bigger 

(slow agony)

Re-invent, re-position 

Become irrelevant 
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More of the same - even 
better and bigger 
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Re-invent, re-position 
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10 

Reinvention of
(your function here)

steps
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Pre-requisite: 

stop admiring 

your problems
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